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Agenda:
3 Advis*ry Baard Mc*ting *n 121il6/2S2S
* Audir 3*19-2*
c AAA Audit
t fnitiatives undertaken by IQAC f*r ?02*-21

The meeting stzuted with a sitrent prayer. The IQAC Cc*rdinat*r=

hriefed th* ag*:rda.

Ms. Bini, $IAAC C*ordinatrr inf*nned the

B*ard Mec{ing *$ 121$S/2#2* fr*m tr; 3* p,1*}"

paffi cf getring ready fur uploading ttre

their r*sp*ctive arf,as. T-he te arn

.:r::,r

. 
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F M, Mr" Sabu Yarghese, fuIs.

AAC Advissry

AQAR *f 2*1S19,a*

wilt he prerenting

leadcrs al*tlg with llr. Jac*h

Bindu fi will be r*viewing and
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flnalizi*g the AQAR.

The cornpletr audit lffth Jus* -19th Jun*. Th* audit sch*duie

'was shar*d :n itl: w'ith thc files, th* NAAC recamnlsndati*n

files with the Th* audit t*arn rfiquested tt: rnake this audit, i*

arf, thrcugh a p*ri<:d *f l*ckd&wn. AnC thanked th* entir-*

for sa far.

t inf*mrsd an A*adsmir and Administretiv* Audit is planned

ff} "Iunc ?{}2S :nuher* euditors fr*m *utside instifuti*ns wiltr h* **ming

t*: The IQAC Coordinator infonned all departments to be ready for the

AAA audir t8-1S and 2ff1$-2* data"

Certain initiatives taken by IQAC during fie lockdown period was fiscussed:

' Department and institution level plarrring for the academic year 2020-21 - IQAC

coordinator thanked all dept heads fior supporting to cornplete the plarming process on

time, even during &e period of lockdown.

3 ,QAf Meeting
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Naipunnya tnsfifufe of Management and lflformation Technology

Revamping of the Handbook - The team working to bring the handbook in line with

NAAC requirements was appreciated and informed 90% of the work is completed and

will be able

to bring out handbook in two weeks' time. If the situation demands, we will go with onlins

methodology to reach out the handbooks to the students.

. Faculty training to Linways - IQAC along with the support of IT department had

initiated faculty training on "How to conduct examination through Linways". IQAC

coordiaator appreciated the whole faculty team for attending and utilizing the sessions to

the fullest. As well suggested follow up will be done on 8 faculty members who couldn't

attend the programme due to unavoidable circumstances, so that all raise themselves

together in the way expected.

" Students training to Linways - In order to ensure firll participation from students duriug

the conduct of oxamination, IQAC had initiated student training programme on "How to

appear examination through Linways". The session was given to all students through class

in charges monitored by stream coordinators and HoDs. A mock demo session was

conducted to all students to find out the difiiculties faced by them u,'hile undergoing the

online process of examination. And the reports frorn HoDs was cross verified and koubles

identifred was trouble shooted through class in charges and HoDs. IQAC coordinator

expressed happiness and thanksd all HoDs and class in charges for seeing 100 percent

attendance in all examinations happened till date. 
l

Conclave - As we are undergoing through a period of uncertainty in all aspects of

education, as recofllmended by Principal Rev. Dr. Paulachan K J IQAC had initiatsd a

conclave on "Articulating Strategic Competencies for Higher Education Institutions

Towards the Post Covid Scenario" to move ahead precisely in this period without fail, .

Seven eminent speakers gave an insight in the following areas.
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Safbry Protoc*ls in the insti*tion

Mocles of teaching - learning ploce$s

Modes of exanftinati*n

Emp*uiering faculty mf,rnhcrs
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IQAC Meeting ps oS/8$ '170

Agenda:
. Submissi*n *t- AQAR ?018-19 t* hfAAC Ilortal

r Reviern ing clf AQAR 2S 19-2{}

r NAAC Advis*ry Board l'4**tir-rg

il AAA Audit
n lnitiativcs teken up in the month cf July

G Tnitiatives f,*r the m*nth *f Ausust

Minutes:
' Sr" Jcly, the IQAC Cocrdinatar, congratulat*d the

The uploading t* the I{AAC pcr-tal was c*nrpleted

of AQAR rf 2il18-l q.

o11 rf,port was received on

the sannc day and th* NAAC Tcam is w*rking
' Reviern, of AQAR 2S19-2S is in
in t}:e Adrris$rlr Hcaret Meetirrg t:n 1

" AAA Audit is still pending

rn'iltr present their criteria

{*itiatives taken up in the montl: by

oA tT depafimcnt on c**ductian *f clasl+ss thrcugh

Lin,+vays on

t: A training owin "fuIathai, tc tl-re faculty team on upl*ading c;f files far
NAAC and same. The training sessir:n was arranged on 1*l*7 l2*2A

o clubs was successtultrrr conducted *n 13th July ?A7*" The

Ms. Jeena Ant*ny and kIs. Yandhana C H
hosted by different stre ams in ass*ciati*n with

Bat* Coordinators

1 Em*ti*rral Maturigi t* Handle Stress Ms. Re*i Y Kalayil
Anxiety duriag Covid -19

151*7 12020 Ccvid Aftermath rn the Balance Sheet Mr- Jiss Jose

17 l*7 l2$2* Marketing in Y{JCA Warld Mr James

zz/*7 l2*2* Evotrution of Managerial Skills fit for the

dynamic work environment

Mr. T*nyYM

zlf *7 i2*2S Post Covid Business Environrnent: Challenges

and Opportunities

Ilr. Ant*ny George

[ast
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' Taglio- Career Guidance programwas organized by the Placement Ce1l on 291071202A where

5 experts from various domains addressed our student

placement coordinators of all final year classes, MBA Director, faculty and student coordinators

of MBA, Academic council members and all final year class in charge. The second session of the

program is planned for the coming week.
' Fr. Paul suggested that the certain activities which we were being conducted regularly is where

we are lagging now.

o Research - FEP to be restarted

o InstifutionalrzatLott of CSS - Plan to be th*ught

regard.

o Placement of students- Plan of action to be

lmprove

' Fr. Paul $uggested that Criteria 3 has to

could be done has to be decided upon during

Llp \ryith the Criteria F{ead to discuss

The meeting concluded at 2:45 p.m.
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could be done with this

could he done to

and a plan regarding what

meeting could be called

F'r. Dr KJ
Principal

'&yMs" Bini Rani Jose

IQAC
EastKoratg

Diskict
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IQAC Meetine as 09110/2020- Online

Agenda:

I Status of AQAR 2Al9-20

r NAAC audit procrss 2020 -21

by the IQAC an the New Education Policy (NEP) 2A28 on 1 I1091202t).

with Dr. Anne Mury Ferrrandez.

day workshop on How to take forward research in line with NAAC on27l08/2020

A Workshop on outcome-based education on22l09l2fr2\

o The Znd version of R-Collective rn/as organized as Z-day ssssion

Day 1 - Research paper writing

Day 2- Session 1- Advanced research writing {exclusively far

Sessian Z- Funded project writing

I IQAC Meeting

discussed.

t Workshops organised in the manth of August and September

r Research enhancement activities conducted

r Outreach activities conducted

3 Stafus af institutionalisation

; Taglio sessions

. Activities for the upcomirg month

The meeting started with a silent prayer. Dr. Joy presided over the meeting and the following matters were
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o Taglio- Session 2 and 3 were conducted in the following months. The coordinator of the

program, Ms. Saritha, put into notice that she requires guidance from the IQAC team on how to

move forward with the same.

o Just like the IQAC, a Research Quality Assurance Cell (RQAC) was set up to ensure that the

research work of the faculties was moving on well and {ine. Ms. Anitha put forward a suggestion

that a Student Qualiff Assurance Cell(SQAC) could also be setup.

o tr)r. Joy briefed about the outreach activities conducted mrnths:

o Eldcrly Day compstitions \nrsre carried out in the

o the instinrtionalization actir,rities are going cn pXanned hy different

classes with the institutions assigned.

o The Attapadi house building

carried out on 03/1A12*2A

the blessing ilf ths sanrs w&s

o Regarding the lIpcomi*g Dr

o A workshop on 1S 3lL*12A20 for all the HoDs and First

year csurse by h{s. Binju, Criter ia 2 head.

o A webinar on is planned for l9lL*12A20 by the IQAC

o rnonth ars being planned by Mr. Jiss Jos*"

The

Ms. Bini Rani Jose

IQAC Secretary

Fr. Dr. Paulachan K J

Principal

IQAC Meeting

,e*
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Agenda:

Minutes

IOAC Meetins as 1U12l10?0- Online

' Programmes conducted- Finishing touches of final years; Webinar orgarizedcyber security; Antidrug

Webinar; Differently abled day celebration

Funded project statBs ::

Institutionalization of outreach activity status of departments

Upcoming events

Ptranned proves of }IAAC audit for ttre academic

AAA Audit

Outcorne setting scconil
'NTaipunnya 

Edu c ati on al

Meeting started with a silent prayer

The minutes of by the teant

Dr. Joy, IQAC

Pr*grarnffi es conducted in months were reviewed:

o Webinar on IPR was conducted for the faculty team on 3011012A20. Dr. Jippu Jacob was the

resowce person for the session

o Webinar on Anti Ragging was conducted on 0211 UZAZA for the second-year students and Adv.

Bino was the resource person was the resource person for the same.

o Finishing Touches program for the final year students were organized by the training

departrnent. It was organized as a week-1ong training as 2 session:23llL/202A for Commerce and

HM deparhnent and 02112/2020- CS and Languages Department

o 2 further sessions of the Taglio were conducted by the placement team on 27/1L12020 arid

3A/tLl202A.

o A webinar organized by the IQAC in association with CS Deparhnent on 3O/L112020

o The World DifTerently Abled day rryas celebrated in the ctlllege

.:.

fasf
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$ Open house meeting- Hardcopies has to be filed in the deparfinents

$ Seminars- in linways

$ Question banks- Work in progress under the guidance of Academic Coordinator and

after its done will be put be college website

$ Field projectslProjects- Hardcopies to be maintained as before

$ All the other areas have to be done before itself.

The meeting concluded :OOPM

a

Ms. Rani Jose

IQAC Secretary

n
Fr. I)r. Paulachan K J

Principal

IQAC Meeting

Cons*lidated results- Screenstlots from linways

Internal to university- Screenshots from linways.

Exam timetable- Hardcopies to be filed

Progress report- Screenshots from linways

$ 2.5- Outcome setting- 2"d session of the same will be conducted in the month of January

AAA Audit is planned for 5d' January 2021. Criteria heads suggested to postpone the audit to a later date

so that they can get more time to work on the files. The final decision will be taken after consulting Principal.

Naipunnya Education and Excellence Award- Rather than providing 3 awards like year before, 2

awards in the areas of Academic Excellence and Social justice in connection with outreach activities will be

provided during the year. Discussion was made regarding the criteria for the awards and the suggestions and

opinions of the team were discussed.

The Audit dates were decided as follows:

Audit of the Audit sheet will be held on 166 and 17th of December 11,202A

Deparfment Audits will be conducted on 30tr and 31't December 2020.
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IQAC Meeting as on 18/0L1202I

Agenda

1. Academic and Administrative Audit

2. Discussion on the format of AAA form.

.

1.

2.

3,

4.

5.

5.

7.

8.

9.

J.0,

LL.

L2.

L3.

14.

15.

L6. Ms. Maria Antony

Minutes:

The meeting started with a silent prayer

L. The Academic and Administrative Audit will be happening on 27lOL/2021 through offline mode for the
academic year 2OL9-2O and TOZA-21..

2. The audit will be a department audit where in the external has already provided to be filled by the
department heads and the audit will be based on these. The format was discussed

and other members and the doubts were cleared by the IQ46 6oo.Oinator.
iled with the HoDs

fest

30s

28 IQAC MtNurES 2A78-2A79

Members Present:



3. All the common areas such as Library, Office, IQAC etc. also will be audited on the day by the team.

4. lt was decided that certain files can be shown to the audit team as soft copy for the year 2OZO-23..

5. The audit was completed by the NAAC team and most of the files were up to date in the departments. The

IQAC Coordinator congratulated the team for completing the same.

6. With regard to the program outcome and course outcome, the lesson plans have to be completed by the

first-year course facilitators and has to be forwarded to Ms. Binju.

The meeting concluded by 4:00 p.m.

r1
Ms. Bini Rani Jose

IQAC Secretary

Fr.

29 IQAC MtNurES 2Ar8-2A$

j@
Noipunnyo

Io reoch the unreochsile

I



3t1512021 Naipunnya lnstitute Mail - Minutes ,PPT and question bank format of the meeting held on 15ru2021

Bini rani Jose <binirani@naipunnya.ac.in>
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Minutes ,PPT and question bank format of the meeting held on 1 51212021

IQAC NIMIT <iqacnimit@naipunnya.ac.in>
To: Teaching Staff <faculty@naipunnya.ac.in>
Cc: frpaul Kaithottungal <frpaul@naipunnya.ac.in>

Tue, Feb 16,2021 at3:27 PM

Dear team,
ln continuation to the AAA audit report , the IQAC had holded meeting with HoDs and management team members on
151212021from 3:15 PM.

Agenda of the meeting was

. PO was discussed
o PSO to be set by the department heads on or before 1t3t2021
. Question bank format discussed (To be set on or before 151312021 and 3Ol3l2O21 by first year teachers) - Training

will be given to teachers
. Software creation by CS department
. Common PPTtemplate

' Curriculum design plan
. Audit of programme schedule in the new format (first years),Linways (Attendance ,Lesson plan) by HoDs on or

before 11312021and submission of report to IQAC.

Attaching the minutes,PPT and format of question bank for your kind perusal.
Many thanks and appreciation to Ms.Binju Saju for voluntarily taking up the session and for all the preparations
done.
Thanks to all HoDS and department representatives, especially Ms.Grace ,Ms.Anitha,Ms.Sonia for attending the session.
Thanks to allMTM members.
once again thanking all and expecting your cooperation for the execution.

Thanks
IQAC team

3 attachments

ffi Question bank.xlsx
9K

W Presentation to HOD.pptx
52K

lo

rffi meeting minutes outcome session.docx
15K
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Second session on Programme Outcome lLSlzlzOZLl

Agenda:
1-. Presentation of PO

2. Setting PSO

3. Question bank creation format
4. Software creation by CS dept
5. Curriculum designing

5. Comrnon PPT template

Dr. Joy presided the meeting and the meeting started with a silent prayer
Ms.Binju Saju from the department of CS made the presentation

1. PO has atready been set. Discussions were made on the same and as per the
suggestion of the team, employability also to be added as a program outcome.

2. Departments has to decide the Program specific outcomes and the HoDs has to call a
meeting with team members. The PSO shouldn't exceed 5 numbers.

3. Proper format has to be followed while preparing the question bank. The
preparation of question bank will be starting with the first semesters. A training will
be conducted for the first semester course facilitators on how to effectively prepare

the question bank.

4. Once the question bank is ready, the CS dept is in works to create a software to
automatically generate a question paper on the basis of the questions included in
the question bank.

5. Students of the final year of CS dept can be utilized to create software.
6. Curriculum has to be created in a way of covering Criteria L,2,3 and 7.

7. lmportant Dates:

Finalizing PSO- 1" March
Linways Audit- 1" March
Question bank of any 2 modules- 15th March

Remaining modules- 3L" March
CO-PO mapping of all the first semester courses- 15.h March
Outcome evaluation of 1" semester- 30't' April2O2L

8. An Advisory Board will be created, and an external expert will be called in for the
outcome evaluation.

The meeting concluded by 4:20pm.
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Yenue: Comfbrence Hall

IQAC kf*eting ftri rlm 151{}3/2(}2I

Time:3:I5 pm

Agenda:
? Result Analysis
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